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Position Title:   CITY MANAGER 
 
City of Virginia Beach Organizational Mission & Values:     The City of Virginia Beach exists to enhance the economic, educational, 
social and physical quality of the community and provide sustainable municipal services which are valued by its citizens. The City of 
Virginia Beach organization is based upon a belief in the democratic process of government. This belief provides meaningful ways for 
citizens, reflecting the diversity of our City, to contribute to the development of public policy. This process is enhanced by organizational 
values which guide member performance within the Virginia Beach Quality Service System. These Values define our desired 
organizational culture.  We value quality customer service; teamwork; leadership and learning; integrity; commitment; and inclusion and 
diversity. 
 
Programmatic/Functional Responsibilities - Summary:  Serves as executive and administrative leader of the city government; plans, 
directs, and coordinates the work of chief officers and department directors to ensure alignment with City Councils vision; selects, 
appoints and removes subordinate officials and employees as necessary to maintain the staff needed to carry out city functions; prepares 
proposed annual budget and budget message and otherwise keeps the City Council advised of the financial condition of the City, 
including the status of major projects and programs; participates directly with Council in framing its vision, goals, and strategies, and 
advises Council as to resource requirements for accomplishing them; prepares periodic reports concerning the activities of municipal 
government necessary to keep council, employees, and citizens apprised of current events; attends Council meetings, participating in 
discussions and making studies and reports requested by the council or on own initiative; ensures practice of Completed Staff Work 
(CSW) in order to ensure quality customer service and to optimize use of the organization’s resources; represents the City concerning 
intergovernmental relationship issues involving other municipalities and state/federal agencies; attends professional meetings and 
otherwise keeps abreast of modern developments in municipal government; delivers presentations on City government before lay and 
professional groups; hears and investigates citizen and other complaints to ensure their resolution; conducts staff meetings to ensure an 
appropriate flow of communication and encourages department directors in professional and managerial development; performs a wide 
variety of related administrative tasks. 
 
 ROLES AND RESPONSIBILITIES 
 
Organizational Values: Quality Customer Service, Teamwork, Leadership and Learning, Integrity, Commitment,                          

Openness and Respect, Quality Work Life 
 
Core Strategies: Systems Thinking, Achieving Multiple Positive Outcomes, Taking a Long Term View,  Being Proactive and 

Preventing Problems, Creating an Accurate and Positive Community Image, Dialogue,  Relationships, 
Partnerships, Diversity, A Quality Approach, Stewardship 

 
                            MANAGER 

 
         COMMUNICATOR 

 
         INNOVATOR 

 
1. Participates with Council in framing Council’s vision, 

organizational values, and strategies  for achieving the Community 
for a Lifetime.  

 
2. Represents and supports City Council with both individual and 

member and group discussions.  Monitors the pending items list, 
and keeps City Council informed about projects and issues of 
importance to Council.  Provides staff support for 
Council/Departmental issues, and provides liaison support as 
needed. 

 
3. By example, fosters a pro-active environment where all levels of 

staff anticipate, develop, and provide services valued by citizens 
and those required by code and charter. 

 
4. Oversees development of human resources, including volunteers, 

through effective management practices (e.g., coaching, delegation, 
and rewarding member successes). 

 
5. Provides direct oversight and supervision of programs and 

operations of assigned departments and offices and works to resolve 
interdepartmental issues as necessary. 

 
6. Ensures decisions relating to commons resources are made in 

collaboration and in acknowledgment of their impact on the entire 
organization. 

 

 
1. Deals directly with City 

Council to assess City 
needs and formulate 
action items. 

 
2. Actively communicates 

with Chief Officers in 
support of integration and 
alignment of 
organizational results. 

 
3. Challenges departmental 

leadership to work and 
communicate across 
traditional functional 
boundaries. 

 
4. Facilitates effective 

communications 
throughout all levels of 
the organization and with 
Council and the public. 

 
5. Creates effective links and 

relationships with the 
media, community groups, 
and various 

 
1.  Supports and       
      encourages   
      positive           
      innovation. 
 

 2.   Understands,    
       values, and   
       promotes   
       diversity. 

 
3.   Thinks   
       strategically         
       and creatively. 
 
4.   Develops methods 
      to change and      
      improve       
      performance. 
 
5.   Designs and   
      implements   
      change processes  
       (e.g., builds group  
       decision-making  
       processes). 
 
6.   Facilitates   



7. Works to assure the resolution of issues impacting multiple 
departments irrespective of organizational origin. 

 
8. Provides effective leadership to achieve desired outcomes in 

concert with process management guidelines. 
 
9. Ensures organizational accountability (e.g., through demonstrated 

systems thinking, issues and trends identification, and effective 
resolution). 

 
10. Supports Council through completed staff work. 
 
11. Advocates City, Federal, State, and regional cooperation where 

opportunities exist to further the City’s and region’s goals. 
 
12. Coordinates workforce planning, and learning and development to 

meet current and projected needs. 
 
13. Plans and creates learning opportunities in partnership with 

members by creating an environment conducive to learning at all 
levels. 

constituencies. 
 
6. Facilitates the exchange of 

ideas and information 
between the city 
organization, employees, 
and the community. 

 
7. Identifies, develops, and 

proposes internal (city) 
and external (community) 
issues for review and/or 
action by the city. 

 
8. Ensures that Council’s 

vision, organizational 
values, and strategies, and 
the City’s mission are 
clear and executed by 
Members at all levels. 

      organizational  
      learning to ensure  
      continuing  
      improvement in  
      City programs and  
      operations. 
 
7.   Promotes,  
      encourages and  
    leads collaboration  
    in seeking new   
    ways to share  
    resources, best  
    practices and ideas  
    in order to optimize  
    services delivery   
    organization-wide. 
 
 
 

 
 
 
Knowledge-Skills-Abilities Required to Perform Satisfactorily 
 
A. Knowledge 
 

1. Knowledge of public administration as applied to municipal government. 
 

2. Knowledge of the objectives, functions and operations of municipal service and staff agencies. 
 

3. Knowledge of local, state and federal laws, regulations and procedures applicable to a municipal corporation. 
 
 
B.     Skills 
 

1. Skill in coordinating the work of managerial staff. 
 

2. Skill in the preparation and presentation of information in a clear and concise manner. 
 

3. Skill in the diplomatic resolution of controversial matters. 
 

 
C.   Abilities 
 

1. Ability to plan and coordinate the many functions and activities of municipal government. 
 

2. Ability to communicate complex ideas effectively orally and in writing. 
 

3. Ability to establish and maintain effective working relationships with legislative and administrative officials, other 
employees, citizen boards, groups and associations and the general public. 

 
4. Ability to speak effectively in public; good judgment; persuasiveness; creativity; personal fortitude; political acumen. 

 
       5.      Ability to incorporate roles and responsibilities in job performance, and apply them throughout the organization. 
 
 
 
Preferred Qualifications 
 
A masters degree in Public Administration, Government Operations, Business Management, or a similar program and 8 years 
experience as a high-level municipal executive and/or higher-level education and experience equivalent to 14 years in fields 
utilizing the knowledge, skills, and abilities listed above, including 8 years as a high level municipal executive.  

 
 
Working Conditions 
The below stated working conditions are intended to provide a general overview of the environmental conditions inherent in 



the job setting, as well as the physical, mental, and sensory requirements necessary to perform the essential functions of 
positions in the noted job title.  A more detailed description will be made available at the position (PCN) level. 
 
NOTE: Per HR Policy 6.19, Americans with Disabilities, the City follows the requirements of the Americans with Disabilities 
Act (ADA) in all hiring and employment decisions.  The City shall not discriminate on the basis of disability in its hiring and 
employment practices.  The City shall make reasonable accommodations for the known physical or mental limitations of a 
qualified applicant or employee with a disability upon request unless the accommodation would cause an undue hardship on 
the operation of the City’s business. 
 
Physical Requirements: Physical refers to the requirement for physical exertion and coordination of limb and body 
movement. 
Requires sedentary work that involves walking or standing some of the time and involves exerting up to 10 pounds of 
force on a regular and recurring basis and routine keyboard operations. 
 
Mental Requirements: Mental refers to the degree that the job involves cognitive activities, and use of mental processes 
Uses advanced analytical and theoretical methods in the analysis, or interpretation of abstract work of a professional, 
fiscal, legal, managerial, or other nature and formulates new techniques or recommendations, or makes decisions which 
impact both the organization and the public; requires continuous, close attention for accurate results or frequent 
exposure to unusual pressure. 
 
Environmental Conditions: Environmental refers to job conditions inherent to the job setting, including those that may lead 
to injury or health hazards even though precautions have been taken. 
This job involves a risk of limited to no exposure to any environmental hazards. 
 
Sensory Requirements: Sensory refers to hearing, sight, touch, taste, and smell required by the job. 
The job requires normal visual acuity, and field of vision, hearing and speaking. 
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